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Crews reopen 
span ahead 


of schedule 


State Highway Division crews 
have been saluted for ‘‘extraordi- 
nary effort” in making temporary 
repairs to the McCullough Bridge at 
North Bend. 

The bridge was severely 
damaged when an upraised loading 
ramp on a Swedish ship hit the 
underside of the structure on the 
afternoon of Dec. 4. Although there 
were initial estimates that tempo- 
rary repairs could take three weeks, 
the bridge was opened to traffic 11 
days later. 

An editorial in the Coos Bay 
World newspaper spoke of ‘‘grati- 
tude toward the Oregon Highway 
Division and the extraordinary 
effort its staff put forth in handling 
an improbable and unexpected sit- 
uation. 

“Perhaps the most impressive 
aspect of what has been done has 
been speed. It didn’t take Highway 
workers long to determine the 
bridge had to be closed to scope 
out the extent of the damage, con- 
tact potential contractors for 
repairs and get their crews working 
on the job. Nor did it take very long 
for the state crews to convert East 
Bay Drive into an easy-to-use 
detour with good signing and 
round-the-clock vigils at problem 
spots. 

See BRIDGE, Page 6 
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ON THE SCENE--Highway Division bridge experts survey the 
damage to the McCullough Bridge the morning after a Swedish ship 
collided with its underside. John Tindall, principal structural design 
engineer, points to the span, while Tom Lulay, stucture maintenance 
engineer (foreground), and Jerry Hakes, Coquille bridge crew fore- 
man, consider temporary repairs. Inset: the damaged span. 
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Miller bids 
farewell; to 
head Exec 


ODOT Director Fred Miller bid 
farewell to an audience of well- 
wishers in mid-December following 
his announcement that he would 
relinquish his position to head the 
Executive Department. 

Miller’s decision comes at the 
heels of his appointment as vice- 
president of the American Associa- 
tion of State Highway and Trans- 
portation and in the midst of his 
role as chief budget advisor to 
Gov.-elect Neil Goldschmidt’s Tran- 
sition Team. 

Although Miller initially wavered 
in making a decision, he said Gold- 
schmidt’s “magnetism” and repu- 
tation as an activist governor 
eventually won out. 

‘If | chose not to accept the posi- 
tion, that indicates a lack of interest 
in the governor-elect’s direction 
and his priorities. | was the only 
candidate with state government 
experience who’s involved in trans- 
portation issues,” Miller said. 

“It’s a simple answer when the 
governor asks you to do something 
new. It’s hard not to, especially with 
a new governor and Goldschmidt’s 
new direction.” 

Goldschmidt “has more energy 
than anyone I’ve ever been 
involved with,” Miller said. ‘“He’s 
positive, enthusiastic, he’s trying to 
accomplish something.” 

Miller said that each time he met 
with Goldschmidt in the past week, 
he walked away with a list of a 
dozen or more assignments. 

Miller said while the pace may be 

See MILLER, Page 3 


Interview anxiety can be eased, Pettyjohn says 


Hands wrenched. Heads ached. 
Stomachs growled. 

Outside the interview room, ten- 
sion wreaked havoc. And it showed 
on the half-dozen interviewees. 

As they waited for the call from 
within the room--’’Next?’’--one 
more candidate would shuffle in-- 
and another would crawl out. 

It was a stressful experience. 

Interviews don’t need to be so 
emotionally taxing, according to 
Jim Pettyjohn, career development 
specialist in ODOT Civil Rights. The 
key, he said, is to learn all you can 
about the job and then to relate 
your skills and interests to the job 
demands. 

Pettyjohn recommends that you 
think of an interview as a time for 


PAGE Fast food containers 
from state highways 

38} dominate in litter 
composition study. 


self-promotion. Everything you do 
or say should support your belief 
that you are well qualified and 
suited for the position or promo- 
tion that you are seeking. 

Here are a few tips for a suc- 
cessful interview: 

@ Have well-defined goals and 
objectives. Be selective in choosing 


classes, activities, how you build 
your skills and knowledge. Actions 
count more than words. 

e Never assume employers 
already know who they want. Sell 
yourself. Investigate what they 
want and leave them with the kind 
of information--oral and written-- 
that they need to know. 
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@ Relate to the job demands. 
Relate the job to your strengths, 
skills, sense of values and interests. 
Show that you are truly interested 
in the position, would persevere 
through learning the job and can 
work well with others. 

@ Settle unresolved issues. You 
may like the job but not the com- 
mute, the boss or the training 
required. Resolve these issues 
before you go into an interview. 

So, what do you communicate 
during an interview? 

e Be enthusiastic and interested. 

@ Talk about your goals and 
objectives. Say what you have done 
to realize them and how this partic- 
ular opportunity can fit into them. 

See INTERVIEW, Page 4 
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What’s the most useful 
aspect of a performance 
appraisal? 


A message from 


the acting director .... 
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Fred Miller’s selection by Gov.-elect Neil Goldschmidt to work on 
the Transition Team was a great recognition for him and for our 
department. However, Fred’s skills are well known to Goldschmidt, 
making Fred’s future in ODOT somewhat questionable at this writ- 
ing. As deputy director, | have thoroughly enjoyed this past year 
working with Fred. 

Everyone in the department deserves a big pat on the back for 
their contributions in 1986. So many things were done well and I'd 
like to mention a few. © 


e Highway employees 
responded in great fashion to 
provide a “good trip” for Expo 
86 travelers. The rest areas 
looked great. 

®@ Many people in the depart- 
ment worked on the successful 
Banfield Transitway completed 
in September. The freeway 
works perfectly and MAX is car- 
rying more passengers than 
were forecast. 

® DMV implemented the 
Classified Driver License pro- 
gram on schedule under consid- 
erable pressure from all the new 
requirements from the last Leg- 
islature. 

® The Volunteer Park Hosts 
assisted dedicated Parks staff in 
a successful season without 
additional employees. 

® Installation of our new 
Central Processing Unit went 
without a hitch and quadrupled 
our capacity. Good planning. 


Robert N. Bothman 


ODOT’s Executive Staff, along with the deputy director and 
assistant administrators, followed through with Fred’s annual Silver 
Falls year-end retreat. Needless to say, without Fred’s direction, | 
wondered how well we could set our direction for 1987. The two- 
day meeting went well, thanks to the exceptional group of managers 
who participated. 

Representatives from every 
division reported they had a 
productive year. True, we have 
some challenges for 1987-- 
improving the Highway Revolv- 
ing Fund usage and further 
reducing customer waiting 
times at Motor Vehicle Division 
field offices, for example--but 
everyone agrees that we have 
excellent people on board to 
meet the challenges. 


‘True, we have some 
challenges for 1987 
... but we have 
excellent people on 
board to meet 


the challenges.’ 


Major efforts for 1987 include: 
® Working with the new administration, new Transportation 
Commission and a new Legislature. 

@ Implementing STARS successfully. 

e@ Implementing the new Classification Study. 

Our 1987-89 budget appeals during December resulted in all the 
divisions having improved programs in their new budgets. Presenta- 
tions were well done by division administrators, resulting in suc- 
cessful appeals in most cases. We have to gain legislative approval, 
of course, but we’re off to an excellent start for the new biennium. 

I enjoyed speaking to the State Management Association’s Annual 
Meeting in December in Fred’s absence. | liked the theme for next 
year--’Everything’s Possible: For Oregon...For You.” It is always 
easy to speak representing the No. 1 department in state govern- 
ment. | talked about our Wellness Program, which won the Gover- 
nor’s Health, Fitness and Sports Award for 1986. _ 

Our department has a great opportunity to support the Oregon 
Comeback in 1987. | am proud to be involved in making Oregon a 
great place to be, live and work. | wish you all the best in 1987. 


CE 
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Civil rights support 
VIA Editor: 


The VIA article on the progress of 
women and minorities at ODOT in 
the November issue reminded me 
that it is time to thank those who 
are fostering these changes. 

Thirteen years ago, when I came 
to work for the Highway Division, 
there were few women or minor- 
ities in positions other than clerical. 
| voiced my objections loud and 
clear over the years and would like 
to be just as vocal about my appre- 
ciation for the current direction. 

In particular, | would like to 
thank Fred Miller for his steadfast 
public support for affirmative 
action; Vicki Nakashima and Bill 
Hayden for formulating a workable 
civil rights program; Jim Pettyjohn 
for the hundreds of things he does 
to make the program work; and the 
women and minorities who had 
courage enough to break new 
ground. 

| would also like to thank all 
those men out there who adjusted 
gracefully and even gave us sup- 
port. Large social changes aren’t 
easy for any organization, but 
ODOT has finally put its ‘‘can do” 
spirit to work for this endeavor and 
| think we are doing well. 


Donna Kilber, senior project man- 
ager 


Car accident aid 
District 7 maintenance crews: 


We would like to commend the 
District 7 Maintenance Crews for 
their fast and extreme cooperation 
following a serious accident 
recently on Highway 42S, the 
Coquille to Bandon Highway. 

The state Highway Division 
crews working on a dike helped 
extricate a young woman who was 
trapped in a car with a dump truck 
wheel in her lap. We could not 
have gotten her out so quickly 
without their help. 


Coquille Ambulance Association 


(Personnel from District 7 Extra 
Gang, Davis Slough maintenance 
section crew and the District 7 
Bridge Crew provided a boom 
truck to lift the truck off of the 
pinned person, according to Ken 
Allmer, District 7 maintenance 
supervisor. There was no other 
truck large enough in the area to 
do this work, he said.-- Editor) 


After the ‘uproar’ 


Dave Talbot, administrator 
Parks and Recreation Division: 


Over Labor Day | caused quite 
an uproar by coming down with 
appendicitis while staying at Prine- 
ville Reservoir State Park. 

My family came to help and we 
had great support from some 
friends, but we never expected the 
kind of help we received from your 
staff. 

Your staff’s friendliness and 


JANUARY 1987 


w=, 


helpful attitude makes Prineville 
Reservoir State Park a much more 
personal place than any state park 
we've stayed in. 

Special thanks to those who 
arranged a place for my parents to 
stay and for helping with the heavy 
work such as loading and parking 
the boat. 


Steve White 
Tigard 


Help for a hunter 


Tom Schuft, Bend Location Crew: 


My husband, Leo, broke his 
ankle while hunting in October. 
Your survey crew of Tom Wallace, 
Pete Manley and Mike Pavey 
helped Leo’s buddy carry my hus- 
band out. 

| thought you should know what 
great guys you have working for 
you. Both Leo and | are very grate- 
ful to these gentlemen. 


Marlene Ouellette 
Bend 


Immigrant: relief 


Highway Division, Roseburg: 


Just a note to let you know that 
one of your employees helped me 
out of a tough situation. 

| ran out of gasoline while pulling 
my travel trailer on Interstate 5. 
Monty James, who was working 
nearby, loaned me two gallons of 
gas and helped me get the truck 
started. 

His attitude was very helpful, and 
he was courteous while helping me 
out of my dilemma. You have very 
good men working in that crew, 
and Monty should be commended 
for his actions. 


Kent Duke, 

“A Californian who recently 
moved to Roseburg” 

(Monty James is a Highway Mainte- 
nance Worker 4, Roseburg Office.) 
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oo Committee picks top 10 


Highway Division trends 


FIRST DRAFT--Gov.-elect Neil Goldschmidt toured the Transportation Build- 


ing in December to get a feel for ODOT operations. Between planning the 
Oregon Comeback and budget sessions, he visits Hang Reede, an engineer- 


ing technician | in Road Design. 


Fast food containers top 
litter problem, study says 


In the 1960s it was cans and bot- 
tles. Today, plastic containers and 
paper are the State Highway Divi- 
sion’s biggest roadside litter prob- 
lem. 

A division litter composition 
study sampled 30 randomly 
selected test miles of state high- 
ways three times this past summer. 

Nearly 92,000 pieces of litter 
were collected, sorted, counted 
and tabulated. The litter was 
divided into four different catego- 
ries: cans, bottles, paper and other 
containers, and miscellaneous lit- 
ter. - 

“Paper and plastic containers 
were by far the largest category, 
with 66 percent of the total litter 
that was collected,” said Joe Hay, 
agronomist for the Highway Divi- 
‘sion and litter composition study 
coordinator. 

The most numerous of 60,134 
pieces of paper and plastic items 
collected were fast food containers, 
convenience food containers, 
tobacco containers and other 
paper products, he said. 

Hay gives credit to Oregon’s 15- 
year-old Bottle Bill for the small 
number of cans and bottles--only 


Miller ... 


Continued from Page 1 
hectic, he enjoyed the flurry of 
activity. 

“A change in administration can 
be very profound. You see different 
organizations, different styles and, 
in some cases, different people.” 

Goldschmidt’s style inspires pro- 
gress, Miller said. 

“It’s clearly a style change. But 
his style allows for change while 
keeping things moving at the same 
time. | think you’re going to see 
some changes in the activity level of 
this administration.”” 

The “major thrust” of the Gold- 
schmidt administration will be in 
economic development, and that 
will affect ODOT’s operations, Mil- 
ler said. 


3,717--found along sample high- 
ways. 

“The Oregon Bottle Bill is work- 
ing very well. All cans and bottles 
combined were only 4 percent of 
the total,’” Hay said. 

The 1971 Legislature adopted 
the Oregon Bottle Bill requiring 
refundable deposits on most bev- 
erage bottles and cans and outlaw- 
ing pull-tab cans. 

‘The Bottle Bill, even in the early 
stages, made a dramatic reduction 
in the number of bottles and cans 
discarded,” Hay said. 

Miscellaneous litter, such as auto 
mufflers, hubcaps, lumber and 
other items, totaled nearly 30 per- 
cent at 27,248 pieces. 

What’s the strangest thing the 
study team found? 

“Well, we found someone’s 
wedding pictures. | guess they must 
have had a good reason to toss 
them out the window,” said Hay. 

This summer's survey was the 
first composition study since 1972, 
after the Bottle Bill became law. 
The purpose of the study is to 
determine the types and amounts 
of litter being thrown out on 
Oregon’s roadsides. 


“You've got to look at transpor- 
tation as it’s being related to eco- 
nomic development, since that’s 
the greater focus.”” 

Miller anticipates changes to the 
department’s Six-Year Highway 
Improvement Plan, a restructuring 
to relate it specifically to the state’s 
economic development. 

ODOT Deputy Director Bob 
Bothman will continue to serve as 
acting director in Miller’s absence 
until the Transportation Commis- 
sion selects a new director. That’s 
likely to be after Inauguration Day, 
Jan. 12, when Goldschmidt will 
name a new commission chairman 
and possibly new commission 
members, according to Miller. 


More than 20 recommendations 
have been made to State Highway 
Engineer Larry Rulien by the so- 
called ‘‘Committee of Seven,” a 
group asked to look at the divi- 
sion’s past, present and future. 

The group, chaired by Assistant 
Highway Engineer Donald R. 
Adams, also designated 13 
“‘reorganizational candidates.” 

Rulien said he is pleased with the 
work of the group, adding that “‘if 
only a half dozen of the ideas pro- 
posed prove out, it will have been a 
valuable exercise.” He invited com- 
ment on the recommendations 
from the field organization. 

In addition to Adams, other 
committee members are Bill 
Anhorn, Region 2 engineer; Duane 
Christensen, road design engineer; 
Cam Gilmour, Environmental Sec- 
tion manager; Gary Potter, Program 
Section manager; Ted Spence, 
Region 1 plan and program man- 
ager; and Jack Sullivan, mainte- 
nance engineer. 

Adams told Rulien that ‘Trends 
identified were filtered and consoli- 
dated from an extensive list to 10 
general statements.’ He said the 
focus has been on those trends that 
influence how the Highway Divi- 
sion is organized. 

The 10 areas included commu- 
nications and data systems growth; 


economic development demands; 
management level reduction; per- 
sonnel changes; planning for 
trends; project development pro- 
cess; role of the private sector; 
resources decrease and needs 
increase; operations-and safety 
importance and reorganizational 
candidates. 

Among the more than 20 specific 
recommendations made were sug- 
gestions to: 

e@ Create an Automation Sec- 
tion. 

@ Establish an Economic Devel- 
opment Unit. 

@ Establish a Highway Division 
Personnel Section. 

@ Restructure Planning and Traf- 
fic Sections where overlap and con- 
flict exist. 

The committee listed 13 areas 
they felt should be evaluated “for 
implementation any time in the 
next few years.’”” For example, they 
suggest consideration be given to 
combining into a single office some 
functions now handled separately. 

It is also recommended the pre- 
sent region-district-maintenance 
section configuration be evaluated 
and adjusted as necessary. 

Rulien said there will be follow- 
up work done on some of the spe- 
cific recommendations after he has 
had a chance to study the report. 


Over 45% motorists speed in Oregon 


More than 45 percent of 
motorists on Oregon highways 
violated the national 55 mph 
speed limit last year, but that 
was an improvement over the 
previous two years. 

Bud George, state traffic 
engineer, said the adjusted rate 
of noncompliance was 45.3 
percent during the most recent 
reporting period, compared to 
45.6 percent in 1984 and 47.1 
percent last year. 

The rate is important 
because if it exceeds 50 percent 
the state is subject to proceed- 
ings that could lead to eventual 
withholding of up to 10 percent 
of federal highway funds. In 
Oregon’s case the potential 
loss could be as much as $15 
million per year. 


Painting, accounting ideas win praise 


Two ideas, from Highway Accounting and Region 2 Highway 
Maintenance, not only helped improve operations but got praise 
from the Employee Suggestion Awards Board. 

Charles Barrett, ledgers and revenue supervisor, was recognized 
for recommending the controller of each state agency be author- 
ized to write off uncollectible accounts of less than $25. 

Kenneth Broadwell, traffic line supervisor of the Region 2 main- 
tenance shops, also won praise for his idea to use check valves on 
paint pumps. His suggestion allowed paint crews to save materials 
and related cleanup time in Highway striping operations. 

The Employee Suggestion Award Program recognizes ideas that 
“show innovation and add to the ongoing Highway Division goal of 
delivering service to Oregon citizens at less cost,’’ said Alan Light- 
ener, program coordinator and Right of Way Office Unit manager. 
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Talbot seeks public views on coast tour 


Editor’s note: Parks Administrator Dave Talbot 
and Information Officer Monte Turner toured 
the Oregon Coast Nov. 18-21, conducting two 
town hall meetings, speaking to three civic 
clubs and visiting with several newspaper, tele- 
vision and radio station reporters. Following 
are Turner’s notes of the journey: 


November 18 


After weeks of planning, the first half-day 
schedule had to be scrapped because Dave 
needed to attend an afternoon meeting in 
Salem. Alternate plan: Dave to fly to Astoria to 
make a 7 p.m. town hall meeting. But high 
winds and rain on the coast cancel this option. | 
wait for Dave in the car, expecting the meeting 
to last until 4 p.m. Meeting ends by 2:30 p.m.--a 
good omen. We hit the road. 

5:30 p.m.--Check into Shilo Inn, Seaside. 
Quick dinner--instructions to waitress: ‘‘We 
leave at 6:15 p.m.” Follow directions, but keep 
driving down the same twisted road: dead end. 
Turn back. Try another side road. Start to 
panic--it has to be here. Road ends in county 
park. Nothing left but to return to 101. Hallelu- 
jah There’s the grange hall just a few yards 
ahead. How’d we ever miss it? 

6:45 p.m.--No one here yet. We start 
rationalizing: Trail Blazers are on T.V., weather 
has been bad. A few people straggle in. 

7 p.m.--Enough people to start meeting. 
More arrive. Success--room nearly full with 30 
citizens, 10 Parks people. One man seems most 
impressed when Dave admits he doesn’t know 
the answer to a question. 

Non-resident $2 surcharge for overnight 
camping dominates discussion. Business lead- 
ers oppose it as conflicting with Oregon’s tour- 
ism push. However, questionnaire handed out 
at end of meeting shows silent majority favors 
the $2 fee. General comments: ‘‘Don’t close 
parks.” ‘‘Hold more meetings like this.” ‘‘Your 
people do a super job in the parks.”’ 

9:30 p.m.--Return to motel. Visit with local 
Parks staff over wine, pop and peanuts. 


November 19 


5:30 a.m.--Wake up call. Must be in 
Tillamook for newspaper interview by 8 a.m. 
When checking out, discover that night clerk 
worked for Parks 12 years ago. Swaps stories 
with Dave: 

8 a.m.--Arrive at newspaper office before the 
reporter, who rushes in and quickly guzzles a 
large cup of coffee. 

10 a.m.--Meet with Tillamook Chamber of 
Commerce director. Motor homes with Wash- 
ington license plates park outside. Two retired 
couples enter the lobby and complain about 
State Parks’ $2 extra charge to non-residents 
(‘‘Oregon’s really promoting tourism, huh?’’). 
We accuse the director of staging this scene just 


for us. 

Noon--Lincoln City Rotary luncheon at Sali- 
shan Resort. Hit the outskirts at 11:45. Curse 
Highway Division’s traffic signals--they’re all 
against us. How long is this town? Keep push- 
ing. A close one-- we walk in the door at 11:58. 
Lavish salads, chef in full regalia. A somber 
group, but several have questions. Meeting 
ends with pitch to members to sell Christmas 
wreaths. 


Oregon Coast tour 
Nov. 18-21 
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1:30 to 4 p.m.--Meet with Lincoln City cham- 
ber official and do two radio interviews. Head 
for Coos Bay. 


November 20 


8 a.m.--Coos Bay newspaper interview. 
Starts to rain as we enter building. When we 
leave, wind-whipped sheets of rain fill streets 
and parking lots. 

- 9:30 a.m.--Arrive television station. 
Drenched staff members in yellow slickers fran- 
tically bailing water out back door of studio. 
Resourceful young reporter conducts interview 
in his office--on higher ground. 

10:30 a.m.--Chamber of Commerce visit. 
Receptionist assures us ‘‘this is the first rain in 
months.” 

Afternoon--Drive to Florence for individual 
appointments and interview with newspaper 
editor. 

7 p.m.--Town hall meeting. Chairs set for 50. 
Another success--bring in more chairs before 
meeting begins and keep sliding them in for 
next half hour. Dave calls for comments, ques- 
tions. Discuss beach issues, highway signs, 
lighthouses. Then...’’Can’t you get rid of that $2 
fee for out-of-staters?’’ Dave laughs and hollers 
back to me: “‘How many minutes did we go 
before that came up? We may have set a 
record.” Same pattern as other meetings: many 
vocally oppose surcharge; those who remain 
silent support it. 


November 21 


7:30 a.m.--Leave Florence and head for 
Newport to visit newspaper, radio station and 
state senator. The car looks like we live in it. 
Search for newspaper. Directions say turn at 
Abbey’s Pizza. We can’t find it--drive up and 
down the highway twice. Shades of Astoria 
grange hall search. We surrender our egos and 
ask at gas station. It’s just two blocks away--we 
had passed it four times. 

Noon--Speech at Newport chamber weekly 
luncheon. Large group--open rivalry on the day 
before OSU/U of O football game. Dave puts 
on U of O cowboy hat before speaking and 
draws wild cheering from Ducks and jeers from 
Beavers. Tense discussion on $2 surcharge. 

4:30 p.m.--Arrive at Salem headquarters as 
staff members leave for home. It’s a bit of a 
shock--seems we've been in a time and space 
warp of sorts. 

But there’s no doubt the 600-mile journey 
was worthwhile. 

In the speeches, meetings, interviews and 
contacts, we have directly strengthened our 
bond with hundreds of customers and friends. 
And through them, we have reached several 
thousand coastal residents. 

Even divided by 18-hour days, that’s not a 
bad hourly payoff. 


Listen, self-promote, arrive confident and prepared 


HOT SEAT--A panel of interviewers such as this one typically shoots pointed 
questions to employees seeking promotions or new positions. From left are 
Don Adams, assistant state highway engineer/administration; Ed Hunter, 
assistant state highway engineer/technical; and Pat Schwartz, assistant state 
highway engineer/operations. 


Continued from Page 1 

@ Know what the job demands. 
Be aware of the job’s major pur- 
pose, its duties, your ability to per- 
form certain functions more easily. 
Develop an on-the-job training 
plan and a set of accomplishments 
you would like to achieve in your 
first year. 

@ Be flexible. Your goals should 
be well-defined, but you should still 
be flexible enough to learn a new 
job and to relate well with new 
people. 

e Tell them you want the job. 
You can communicate this through 
appropriate dress, eye contact, 
common courtesy, knowledge 
about the job and by saying that 
you would accept the position. 

Simply saying that you want the 
job may not effectively get the word 
across. Oftentimes, it’s how you say 
it that relays the message. Pettyjohn 
has some tips: 


e Listen. Your interviewers typ- 
ically will ask some questions that 
represent some important things to 
them and you need to speak to 
them during the interview. 

e@ Written communication Is 
important. Bring a copy of your 
application, resume and work sam- 
ples relevant to the position. 


Interview questions 


Here are a few questions you 
can expect: 

1. Why do you want this job? 

2. How would you demon- 
strate that you can accept 
pera Saiawe anl 

How have you demon- 

aN: initiative on past jobs? 

4. What have you done to 
prepare for this interview? 

5. How do you get along 
with others? 
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While he acknowledges that it 
was a painful experience, State 
Highway Engineer Larry Rulien is 
confident good can come from a 
recent highly critical audit of the 
division’s field revolving fund. 

The audit by the Secretary of 
State’s Office took particular 
exception to three practices: 

e ‘‘Fragmentation’’ of pur- 
chases in which dollar limits are 
exceeded by writing more than 
one check; 

e@ Disregard for restrictions 
which allowed use of the fund for 
emergency and trade discount 
purchases only; 

e@ And, in a limited number of 
instances, wrongful purchases. 

Rulien ordered use of the fund 
suspended when he first learned 
of the findings in a preliminary 


draft. It has not been reactivated. 
He indicated it will not be until 
proper controls are in place and 
restrictions on Highway are com- 
parable with those placed on 
other state agencies. 

In addition to adopting policies 
which wi"! clarify what should and 
should not be purchased with 
checks drawn on the fund, inter- 
nal accounting controls will be 
beefed up, the number of people 
authorized to use the fund will be 
reduced and legislation will be 
sought which eliminates overly 
restrictive language. 

“There are a whole bunch of 
people out there who used the 
field revolving system exactly the 
way it was designed to be used,” 
in his view. 

He pointed out that a random 


‘Painful ’ audit experience to generate benefits 


sample audit of 1,000 field revolv- 
ing checks conducted after the 
Secretary of State’s effort revealed 
absolutely no cases of misuse of 
Highway funds. The original audit 
led to a decision to seek reim- 
bursement for about $486 worth 
of wrongful purchases from total 
expenditures of approximately 
$7.5 million. 

“This is a painful illustration of 
what can happen when we exer- 
cise some poor judgment and the 
procedures and controls aren’t 
what they should be. It may all 
seem like a bunch of red tape, but 
the attention that was generated is 
certainly the down side of being 
too loose,” he said. 

“Among other things, some 
assumptions were made by the 
media that just aren’t true. A lot of 


attention was paid to the use of 
field revolving fund checks to pur- 
chase microwaves and VCRs, as 
though those items are automati- 
cally wrong. In fact, microwaves 
are used for testing and VCRs are 
essential in our training efforts. 
“It is really unfortunate that 
many citizens have carried away 
those kinds of misperceptions,” 
the state highway engineer said. 
Rulien told the Oregon Trans- 
portation Commission in 
December that reactivation of the 
fund with the restrictive emer- 
gency and trade discount-only 
language would make little sense. 
The commission earlier approved 
his request that legislative autho- 
rization to make the fund com- 
patible with that of other agencies 
be sought. 


Division heads cite gains, new goals 


Highway Division 


By Larry Rulien 
State Highway Engineer 


While 1986 was a very good year in many respects 
for the State Highway Division, | was particularly 
pleased that record volumes of construction and 
maintenance activity took place in the midst of an 
extra 1.7 million vehicles bound for or returning from 
Expo 86. 

As far as 1987 goes, we plan to work hard on 
strengthening our accounting processes and financial management, in- 
cluding information and control. 

We'll also be faced with smoothing out what could be a very difficult 
construction season. A lot of our activity is tied to funding provided by the 
Federal Surface Transportation Assistance Act, which has yet to be 
reauthorized by Congress. If there is much of a delay in passage when 
Congress convenes later this month, it is going to be difficult to make 
projects fit within our seasonal limitations. 


Central Services Division 


By Bob Bothman 
ODOT Acting Director 


In 1986, the Central Services Division maintained 
personnel services, financial management and public 
affairs activities on a productive basis and improved 
‘services to ODOT’s divisions and employees. Com- 
munications improved significantly internally with 
ODOT employees and outside the department with 
the general public. 

Some items on ODOT’s action agenda: to expand our communications 
with our users and the public on all fronts; to build upon our Health and 
Wellness Programs initiated this year; and to implement the Job Value 
System as smoothly as possible. 

Also in 1987, | would like Central Services to place as a top commitment 
the complete installation of the STARS accounting system; to develop an 
end user program to fully utilize our present computer system; and to help 
ODOT managers and employees achieve affirmative action goals . 


Parks Division 


By Dave Talbot 
Parks Administrator 


The Parks and Recreation Division handled an 
increased number of visitors in 1986 without corres- 
ponding increases in staff. We did this through dedi- 
cation and creativity of our employees at all levels. 

We also formed cooperative associations to boost 
citizen involvement, coordinated a beach cleanup, 
relied on volunteers to help with many duties and 
received more than $500,000 worth of labor and materials from the 
Oregon National Guard. 

Securing stable, long-term funding for Oregon State Parks will be a 
primary concern during 1987. Loss of federal funds and depletion of a 
savings account are beginning to erode the division’s financial base. 

Without better support, either from the state’s General Fund or other 
sources, the division may be forced to cut several million dollars from its 
budget by the end of the decade. This can only be accomplished by cutting 
programs and closing parks. 


Aeronautics Division 


By Paul Burket 
Aeronautics Administrator 


During 1986, the Aeronautics Division con- 
structed a new runway at Condon State Airport; 
acquired more land at Condon, Aurora and Cascade 
Locks state airports; and received Federal Aviation 
Administration approval of Loran-C non-precision 
approaches at Portland International and Salem air- 
ports as part of the Loran-C demonstration program. 

In 1987, the Aeronautics Division will attempt to implement the recom- 
mendations of the Financial Task Force for increasing division revenues. 

lf revenues do not increase, the division plans to employ innovative 
management techniques to preserve the state aviation system and to 
provide service to the aviation community. 

The division also hopes to qualify more airports for non-precision 
approaches by continued leadership in the Loran-C demonstration pro- 
gram. 


Public Transit Division 


By Dennis Moore 
Public Transit Administrator 


The highlight of 1986 was the September inaugu- 
ration of MAX, the new light-rail system between 
Portland and Gresham. Public Transit helped make 
the light-rail system possible with a $22 million grant. 

Another major event in 1986 was the conclusion 
of the Oregon Transit Finance Study. It was the most 
extensive study and report on transit needs and 
finances ever undertaken on a statewide basis in Oregon. The study’s 
results form the basis of the division’s three bills submitted to the 1987 
Legislature. The first bill increases the cigarette tax by one penny to expand 
and improve the Special Transportation Fund for the elderly and handicap- 
ped. The second bill appropriates $4 million from the Lottery Fund to con- 
tinue the program for building transit facilities in our larger urban areas. The 
third bill appropriates $8 million in General Funds to match federal funds for 
the purchase of state transit equipment and facilities. 


Motor Vehicles Division 


By Dave Moomaw 
DMV Administrator 


The Motor Vehicles Division has a long list of 1986 
accomplishments, despite the fact that the year 
brought more attention and complaints than in past 
years. More new laws were implemented, field 
offices got a new computer system and the division 
began an eight-year conversion to a classified driver 
license system. 

In the vehicle branch, an antiquated paper renewal system for truck 
fleets was replaced with an automated system. DMV also developed the 
first certified driver examination program (CODE) in the nation and con- 
verted all driver testing statewide to an appointment system. 

Some studies in 1987 will look at automated teller machines for complet- 
ing certain DMV transactions in field offices; improved access to DMV 
records by allowing more users direct access via computer terminal; and 
expanded use of microwave/data transmission to improve reliability and 
reduce costs of phone and data lines to DMV field offices. 
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19 retire in December 


Perfecto Aguas, Highway heavy 
equipment mechanic, La Grande, 
retired in December after three 
years of service. 

Jean Alderson, Highway manage- 
ment assistant A, Salem, retired in 
November after 30 years of service. 

B.L. Branstetter, highway 
engineer 1, Klamath Falls, retired in 
December after 26 years of service. 

Elizabeth (Betty) Couturier, DMV 
administrative assistant, Salem, 
retired Nov. 30 after 10-plus years 
of service. 

Donald Ebsen,' senior 
weighmaster, Permits and 
Weighmasters, Klamath Falls, 
retired Oct. 16, 1986 after 16 years 
of service. 

Frank Griffin, fiscal manager C, 
Highway accounting, Salem, retired 
in December after 25 years of serv- 
ice. 

Duane Hatcher, highway mainte- 
nance foreman 2, Soils and Geol- 
ogy Crew, Portland, retired in 
December after 18 years of service. 

Shirley Holland, DMV clerical 
specialist, Prorate Unit, Salem, 
retired Dec. 31 after 23-plus years 
of service. 

LeRoy Hopkins, highway mainte- 
nance worker 3, District 6 Section 
Crew, Drain, retired in December 
after 36 years of service. 

Loral Johnson, highway mainte- 
nance forman (HMF) 1, Dundee, 
retired Dec. 31 after 22 years of 
service. 

Kenneth Juden, highway mainte- 
nance supervisor 2, Sandy, retired 
in December after 30 years of serv- 
ice. 


Ed Haury, 45, highway engineer 
3, Final Design Unit, Road Design 
Section, Salem, died Dec. 11, 1986. 
He worked for Highway for more 
than 25 years. 
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@ Fred Miller, 39, has been 
named the seventh director 
of ODOT. He succeeds Fred 
Klaboe, who retired follow- 
ing a heart attack. 

@ Parks, Public Transit and 
the Travel Information Sec- 
tion will begin the new year 
with budget cuts of up to 20 
percent, as directed by Gov. 
Vic Atiyeh in an attempt to 
erase a $250 million proj- 
ected deficit in the state’s 
General Fund. 


® Layoffs announced in 
July 1976 were completed 
last month, with an elimina- 
tion of nearly 220 positions. 
@ ODOT’s prize-winning 
anti-litter programs have 
won second place in a contest 
sponsored cooperatively by 
Keep America Beautiful, Inc., 
and the Federal Highway 
Administration. 


Lloyd Louderback, highway 
engineer 2, Beaverton, retired in 
December after 34 years of service. 

Fred Luikart, highway mainte- 
nance worker 2, Grants Pass, 
retired in December after 10 years 
of service. 

Lawrence Mann, traffic recorder 
technician, Milwaukie, retired in 
December after 14 years of service. 

James Millican, carpenter super- 
visor A, Region Building Crew, Mil- 
waukie, retired in December after 
39 years of service. 

Bettylee Merritt, motor vehicle 
representative 1, Gladstone, retired 
Dec. 31 after nine-plus years of 
service. 

Raymond Miller, park ranger 2, 
Bullards Beach State Park, retired in 
December after 23 years of service. 

Arlie Roach, highway mainte- 
nance worker 2, District Landscape 
Crew, Pendleton, retired Nov. 30 
after 10 years of service. 

Ondina Rodriguez, DMV motor 
vehicle representative 1, Northeast 
Portland Field Office, retired Nov. 
30 after 15 years of service. 

Arthur Rosenblad, highway shop 
supervisor, Salem, retired in 
December after 30 years of service. 

Joseph Shuman, highway mainte- 
nance foreman 1, Enterprise, 
retired in December after 35 years 
of service. 

Willis Staples, highway mainte- 
nance worker 3, District 5 Extra 
Gang, Eugene, retired in December 
after 15 years of service. 

Clifford Swartout, park ranger C, 
Sunset Bay State Park, retired in 
December after 21 years of state 
service. 

Margie Werline, DMV clerical 
assistant, Word Processing Unit, 
Salem, retired Dec. 31 after 12-plus 
year of service. 


Bridge 


Continued from Page 1 

‘‘The repair work went so 
smoothly that the contractor-- 
Reidel International--set a goal that 
was beat by four days.” 

Cords that play a vital role in 
supporting the span were severely 
damaged when hit by the loading 
platform. High tension steel rods 
were installed as a temporary 
replacement measure. The bridge 
was re-opened for traffic after high- 
way crews were able to thoroughly 
inspect the structure. 

Permanent repairs are now being 
designed. That work will go 
through normal bidding pro- 
cedures. The temporary repairs 
were accomplished on the basis of 
a negotiated contract. 

Bill Maude, Region 3 mainte- 
nance engineer from Roseburg, 
and Ken Allmer, district mainte- 
nance supervisor at Coos Bay, 
supervised the repair project. The 
Salem Bridge Section designed the 
temporary repair and is now work- 
ing on the permanent solution. 


specialist, Salem. 


Motor Vehicles Division 


Paul Bower, motor vehicle representative (MVR) |, Northeast Portland, to 


MVR 2, Beaverton. 


Will Broadbent, motor vehicle office manager (MVOM) A, Woodburn, to 


MVOM B, Corvallis. 

Gae Cooper, clerical specialist, Salem, to MVR 
1, Lake Oswego. 

Pat Dustan, MVR 3, Gladstone, to MVOM A, 
Woodburn. 

Delores Kasch, data entry operator to clerical 
specialist, Salem. 

Pat Kuhl, clerical specialist, Salem, to MVR 1, 
Newport. 
Elvia Laudahl, 
Florence. 
Karen McAllister, clerical assistant to clerical 
specialist, Salem. 

Safina Mohamed, laborer to MVR 1, Portland 
Drive Test Center. 

Janet O’Donnell, clerical assistant to word pro- 
cessing specialist, Salem. 

Maureen Paillette, clerical specialist, Salem, to 
MVR 1, Beaverton. 

Angie Seefeld, MVOM A, Cottage Grove, to 
MVOM B, Springfield. 

Jackie Vehrs, MVR 3, Springfield, to MVOM A, 
Cottage Grove. 

Jennifer Weaver, data entry operator to clerical 


MVR 2, Hillsboro, to MVR 3, 


Highway Division 


Brian Barnett, highway maintenance worker _ 


(HMW) 2 to HMW 3, Troutdale. 

Geoffrey Bryan, highway engineer (HE) 3 to HE 
4, Troutdale. 

Molly Cary, HMW 2 to engineering technician 
(ET) 1, Salem. 

Tommy Coble, HMW 2 to HMW 33, Jackson 
County. 

Phillip Dibartolo, HMW 2 to HMW 4, Bend. 
Mark Foster, ET 1 to HE 1, Portland. 

Kelly Hampton, clerical assistant to clerical spe- 
cialist, Salem. 

Jamie Hollenbeak, ET 1 to HE 1, Klamath Falls. 
James Kerne, HMW 2 to HMW 3, Salem. 
Bernard Lowell, HMW 2 to HMW 3, Salem. 
Dennis Mitchell, HE 1 to HE 2, Salem. 


Pat Dustan 
MVOM A, Woodburn 


Jackie Vehrs 
MVOM A, Cottage Grove 


Gerald Murphy, HMW 2 to HMW 3, Government Camp. 


Jeffrey Neer, HMW 2 to HMW 3, La Grande. 
Wayne Nomad, ET 1 to HE 1, Portland. 


Gregory Richards, HMW 2 to HMW 3, Grants Pass. 


Robert Sork, HMW 2 to HMW 3, Portland. 


Susan Souder, secretary to right of way trainee, Roseburg. 
Rodney Sullens, HMW 2 to highway maintenance foreman (HMF) 1, Coos 


Bay. 
Vernon Teator, ET 2 to ET 3, Newport. 
Russell Wink, HMW 3 to HMF 1, Brothers. 


Parks Division 


Jo Galbreath, park ranger 1 to park ranger 2, Emigrant Springs. 


Central Services Division 


Catherine Williams, programmer to systems analyst, Salem. 


New insurance programs topic of Highway Retirees luncheon 


Oregon Highway Retirees 
luncheon group will meet Tuesday, 
Feb. 3, at Myrl’s Chuckwagon res- 
taurant, 2265 Lancaster Dr. N.E., 
near the new Bi-Mart store and the 
intersection of Sunnyview Road 
and Lancaster Drive. 

The Highway Retirees, an infor- 
mal group of retired State Highway 


Division employees, has changed 
the location of its quarterly 
luncheons, from the King’s Table to 
Mryl’s Chuckwagon, to accommo- 
date the group’s increasing size, 
according to Vic Fryer, head of the 
group. 

After the 11:30 a.m. lunch, 
Nadine Heidelberg of the State 


Employees Benefit Board (SEBB) will 
discuss the latest information on 
insurance programs. For more 
information on SEBB, contact 
Heidelberg at 378-3954. 

Program coordinator for the 
February meeting is Dorland “Buz’’ 
Swan, who may be reached at 
363-7292. 
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By Andy Booz 
Managing Editor 


Gary Schmidt has the round-the- 
clock duty of maintaining Oregon’s 
largest park and, some would say, 
the most spectacular. 

Silver Falls offers what no other 
state park does--the largest con- 
centration of waterfalls in the West, 
a conference center with overnight 
accommodations for 56, equestrian 
and bicycle trails. Quite a handful. 

With the help of three assistants, 
Schmidt manages all 8,662 acres at 
Silver Falls, plus three other state 
parks in the Silver Falls district. The 
job demands commitment, desire 
and a special understanding of 
what it takes to get the job done. 

Fortunately, he has that com- 
bination. It has taken 26 years in the 
state parks system, beginning in 
high school--with a craving for 
hands-on skills. 


From the ground up 


A 1959 graduate of Cascade 
High School, Schmidt took his 
attraction for practical skills--indus- 
trial arts, mechanical drawing and 
wood shop--and got involved 
almost immediately with Oregon 
State Parks. 

His first day on the job, as a 
summertime seasonal employee at 
Armitage State Park, he began 
clearing and building trail. Within 
months, he had earned permanent 
status on the maintenance crew 
where he operated machinery, 
mowed lawns, and, in three years, 
learned a sense of pride in keeping 
the park buildings and grounds in 
top shape. 

Following a promotion to lead 
worker in his second season there, 
he proved his ability not only to get 
things done, but to manage others. 
In the early 1960s, he built on those 
managerial skills with a sweep 
through the Oregon State Parks 
System, beginning with a transfer to 
Cascadia State Park, which he man- 
‘aged as park ranger for three years. 

Following a lateral transfer to 
H.B. Van Duzer Corridor, where he 
worked as a ranger, he was pro- 
moted to park manager 2 of Beach- 
side State Park. During his three 
years there, he also oversaw park 
areas between Lost Creek and 
Yachats. 

Promotions came quickly, as he 
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went from Milo Mclver as park 
manager 3 in 1968 to Wallowa Lake 
in June 1970. It was at Wallowa 
State Park that Schmidt remembers 
making his mark. 

In his seven years at Wallowa, he 
“turned it upside down” with visi- 
ble change--from overseeing park- 
ing lot improvements to major 
landscaping. It was also at Wallowa 
where he developed a keen sense 
for not just accomplishing day-to- 
day park tasks, but doing them in a 
top-notch fashion. 

“Il am a perfectionist,” he says. 
“Everything has to be top-notch.” 
Everything, in this case, includes 
buildings and grounds, water and 
sewer systems, roadways, signs and 
signing. 

After leaving Wallowa, he spent 
two years at The Cove Palisades in 
Central Oregon. Then, in 1979, he 
was transferred to Silver Falls. 
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TIME OUT--Gary Schmidt, Silver Falls district park manager, left, takes 


As Silver Falls district park man- 
ager, he oversees operations not 
only at Silver Falls State Park, but at 
Detroit Lake, Mongold and North 
Santiam state parks, with a com- 
bined staff of 16 permanent and 22 
seasonal employees. 

‘‘Probably the number-one 
change” Schmidt has seen in the 26 
years he has been in state parks has 
been a decentralization of respon- 
sibilities, a decreased reliance on 
Salem headquarters for policy and 
planning, particularly noticeable in 
the past decade, he says. 

That translates into more local 
control. And Schmidt likes that. 

As the responsibilities for bud- 
geting for and managing state parks 
were increasingly shifted away from 
Salem and into the hands of district 
park managers and regional super- 
visors, Schmidt found himself 
spending less time in the field and 


a 


break to share in the beauty of one of Silver Falls’ waterfalls with Richard 


Walkoski, assistant park manager. 


y Schmidt 
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more behind 
his desk. 

“It put a whole 
lot more respon- 
sibilities on park managers,” he 
says. ‘But the result has been more 
efficient park operations.” 

Although that translates into 
‘spending more time in the office 
than in the old days,’’ Schmidt 
enjoys it because he has more of an 
effect on ‘‘people management.” 

At Silver Falls, Schmidt has con- 
tinued his role as a hands-on man- 
ager. 

When he accepted the position 
eight years ago, he immediately got 
involved in the Silver Falls Con- 
ference Center, a project he now 
considers the single greatest 
accomplishment of his Parks 
career. 

Situated in a meadow sur- 
rounded by lush forests of Hemlock 
and Douglas fir, the center began 
with a renovated dining hall/ 
kitchen and an infirmary built by 
the Civilian Conservation Corps in 
the 1930s. Four new lodges and 
two cabins were added to make 
room for 56 overnight guests. In the 
past year, it boasted a 48 percent 
occupancy rate. 


Making things happen 


Schmidt coordinated the cen- 
ter’s construction, and insisted on 
adding the final touches--the right 
kitchen and lodging supplies, trail 
lights, and all the comforts of home. 

“It was a whole new experience 
for me,” he says in retrospect. “The 
Conference Center is something 
you wouldn't find in just any park. It 
didn’t just happen all by itself. We 
made it happen.” 

Schmidt, now 45, says he feels 
“very comfortable” at Silver Falls 
and wants to stay active--both on 
the job and off. 

At First Baptist Church, 15 miles 
to the northwest, in Silverton, he 
has made a lasting impression on 
the local parish. 

When the church burned down 
in 1982, he volunteered as building 
chairman and, working essentially 
as the primary contractor, shared 
with his parishioners his determina- 
tion to achieve what others 
wouldn’t consider. 

It’s all part of what he considers 
his “mission” in life: to serve the 
public. “And I’m an integral part of 
that.” 


AMT ees Retirees report iS 


Bob Rennells, La Grande, retired 
highway regional materials inspec- 
tor, Materials S 
Lab, 1979. 

The Oregon 
Trail, its history 
and preserva- 
tion are his life- 
blood. Bob and 
his wife Bertha 
spend most \ 
every spare moment engrossed in 
the cataloging of dates, places and 
historical facts, grave sites and 
other trail remnants. 

The excitement of Oregon Trail 
history excites them both. They find 
sharing what they have learned an 
even greater thrill. 

When tourists find their way to 


the Rennells household--and that’s 
fairly easily since ‘‘everybody 
knows us,’’ Bob says--they drop 
what they're doing and give most 
any inquiring visitor a grand tour of 
the local Oregon Trail sights. 

And when they aren’t at home 
in La Grande, they venture out 
together, sometimes with friends, 
sometimes alone, and explore the 
far reaches of the trail. They have 
been doing this since 1968. 

Together, they have taken five 
trips east of Missouri to photograph 
sections of the trail, to assist with 
trail maps and to lend technical 
assistance to authors throughout 
the country who write about the 
old pioneer road. 

Both the Rennells are board 


members of the Oregon-California 
Trails Association (OCTA). Bob is 
president-elect of an OCTA 
regional chapter in Oregon. 

His fascination with the Oregon 
Trail ‘‘started out as a hobby,’’ he 
explains. ‘‘Now it’s more than 
that.’” He recently invested in his 
second computer which he uses to 
log pioneer grave site locations. 

His enthusiasm may be consid- 
ered infectious, but not overly zeal- 
ous. ‘‘We’re really not an 
organization that keeps busy filing 
lawsuits,” he says. “We try to work 
things out.” 


Harold Allen, Salem, retired 
recorder technician, Highway Traf- 
fic Section, 1975. 


Although Harold keeps busy 
with the day-to-day chores of 
keeping household together, he 
spends most every spare moment 
involved with his church, Trinity 
United Methodist, in Salem. 

He sings in the choir and teaches 
Sunday school. And together with 
his wife, Carol, they travel as mis- 
sionaries. Recently, they visited a 
neighboring church, the Union 
Gospel Mission, and sang to 
‘brighten up their lives.’’ 

“I’m glad that we get a chance to 
get mixed up in that sort of thing.” 

Over the Christmas holidays, he 
and his wife planned to meet with 
members of their extended family 
in Salem for a reunion and a chance 
to share in the holiday spirit. 
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What's the most useful 
aspect of a performance appraisal ? 


Charlie Flynn 

Highway Maintenance 
Supervisor 

Hermiston 


Linda Etheridge 
Secretary, Public Transit 
Salem 


Carl Goldsby 
Equipment Shop 
Supervisor 

La Grande 


Ruby Jensen 
System Analyst d 
Data Processing, Salem 


Tammy Abbott 
Park Ranger I 
Fort Stevens State Park 


Tammy Abbott 


It allows the employee to 
- know the manager’s 
expectations of his or her 
job performance and, 
hopefully, a positive and 
effective way of _ 
improving your future job 
performance. 


d 
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Charlie Flynn 


It’s a useful tool for 
supervisors to use to 
show an employee his 
good points as well as his 
shortcomings--and ways 
he can improve. As an 
appraiser, | use it asa 
time for praising. If | can 
show how or where an 
employee has done good 
work, it’s time well spent. 


Linda Etheridge 

| believe performance 
evaluations are very 
helpful to the employee 
because it calls attention 
to outstanding or 
unsatisfactory 
performance as 
appropriate. It is helpful 
to me in that it shows 
what area | need to 
improve in and where | 
need training. My job is 
changing all the time, and 


Ruby Jensen 


If it’s used in the way that 
it should be, it at least 
verifies that you are doing 
okay, and tells you what 
your supervisor thinks 
you should be doing that 
you’re not. It also points 
out areas where you 
should take training. 


Carl Goldsby 


It forces a responsible 
supervisor and a 
responsible employee to 
describe an employee’s 
good points and points 
that need work. That 
should be done 
annually--maybe even 
sooner than that. A good 
supervisor would let his 
workers know where they 
stand; others would let it 
slide if they didn’t have to 


tt . 
athe seen do it. | need to be watching for 
Technician new things to come 


Region 4, Bend along. 


Charlie Johnson 

Communications Manager 
Communications Unit, 
East Salem 


Karen 
Wright-Roth 
Building 
Maintenance 
Repair 1 

Salem 


Dale Pruett 


| am very satisfied with 
the appraisal process. If 
an employee achieves a 
score above 90 percent, | 
think additional 
compensation would be 
in order. My supervisor 
throughout the year gives 
us pats on the back, but 
the evaluation time is still 
necessary. 
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Karen Wright-Roth 


It’s a type of constructive 
criticism, a pat on the 
back, you might say. A 
performance appraisal 
gives you a chance to find 
out what your supervisor 
expects and appreciates 
in you and of your job 
performance. It allows 
time for you to have input 
on the betterment of your 
job and yourself. 


Donna Graning, 
Executive Assistant 


Donna Graning 


Performance appraisals 
give me a chance to 
reflect on the past year 
and to look forward to 
the coming year. The best 
thing is that they allow an 
employee and supervisor 
to sit down, face-to-face, 
and talk about job 
performance for an hour, 
uninterrupted. In a busy 
workday, you just don’t 
get a chance to do that. 


Charlie Johnson 


It enhances the team 
effort within a work unit. 
Individuals need to know 
that their work is 
appreciated by 
management, and the 
performance appraisal 
provides a tool for an 
employee and supervisor 
to sit down and discuss 
this area. It’s also a time 
when new goals can be 
agreed upon. 


Jose Torres, 

Highway Maintenance 
Worker 3 

Salem Maintenance 


Jose Torres 


It helps prevent 
disagreements with my 
supervisor. I’m proud of 
what | do and, in a sense, 
I’m proud of my 
supervisor, too. 
Performance appraisals 
make me feel confident, 
more satisfied with what | 
do. They just make me 
feel good, like I’m doing 
my job and like I’m part 
of a team. 


SS 


